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YOUR STRATEGIC PARTNER IN
CORPORATE TRAINING &

DEVELOPMENT
SYNERGYTECH MANAGEMENT SDN BHD (STM) is a recognized corporate training
consultancy under HRD Corp, specializing in the holistic development of human
capital. We offer strategic training programs designed to empower individuals,
enhance workforce efficiency, and drive organizational transformation.

With a network of highly experienced industry professionals, we ensure that every
training session is led by the most qualified experts. Our approach is flexible,
industry-relevant, and results-driven, ensuring that each training program is tailored
to meet the specific needs of your company.

COMPANY INFORMATION

REGISTERED WITH :

COMPANY NAME :  SYNERGYTECH MANAGEMENT SDN BHD

MyCoID                 :  202101017920 (1418220-X)

OFFICE ADDRESS:

CONTACT INFORMATION:
Email : synergytechm@gmail.com  I   training.synergytechm@gmail.com
 

Website : www.synergytechmgt.com

Hotline : 011-7220 4971

AREAS OF EXPERTISE:
Registered HRD Corp Training Provider
IT Systems and Technology Development

A-12-13, MENARA PRIMA, JALAN PJU 1/39, DATARAN PRIMA
47301 PETALING JAYA, SELANGOR DARUL EHSAN.



SSM Certificate ePerolehan Registration

HRD Corp Registered Training
Provider

OUR CERTIFICATIONS &
REGISTRATIONS
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Tax Compliance Certificate



HRD Corp Certified & Industry Trusted
A recognized training provider with extensive experience in both
public and private sectors.

Expert Trainer Selection
We match your training needs with the best trainers from our
exclusive network, ensuring maximum impact.

Customized Training Solutions
Each program is designed to align with your company’s goals and
industry requirements.

Real-World Application
Our training includes case studies, hands-on exercises, and
interactive learning for practical implementation.

Sustainable Learning Impact
We equip participants with practical tools, reference materials, and
actionable strategies to reinforce learning beyond the training
session.

We offer a structured training approach that ensures maximum
learning impact:

We collaborate with industry-leading professionals, corporate trainers, and
subject matter experts to deliver world-class training sessions.

Trainers with real-world corporate experience.
Certified professionals in various industries.
Experts in corporate leadership, technology, HR, and compliance.

We ensure that each trainer is carefully selected based on your organization’s
unique needs, giving you access to the best learning experience.
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HOW WE DELIVER
IMPACTFUL LEARNING



Our values guide the way we work with our clients, shaping every training,
consulting and partnership experience we create.
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INTEGRITY

COMMITMENT

We act with honesty, transparency,
and accountability in every decision.

We are dedicated to delivering impactful
outcomes and continuous improvement.

PROFESSIONALISM

COLLABORATION

We uphold industry standards and
excellence in every engagement.

We believe success grows through trust,
teamwork and shared goals.

OUR CORE VALUE



6

At Synergytech Management, we address these challenges through tailored
training solutions designed to drive success:

EMPOWERING TODAY,
SUCCEEDING TOMORROW!

Through our commitment to integrity, excellence, and effectiveness,
we help organizations achieve long-term success and

sustainable competitiveness.

Driving Success, Together!

Improving digital productivity, data literacy and technology
awareness.

DIGITAL, AI & TECHNOLOGY

Developing leaders and managers to drive performance and
manage people effectively.

LEADERSHIP & MANAGEMENT

Enhancing communication skills, professional image and
service excellence.

COMMUNICATION & CUSTOMER EXPERIENCE

Strengthening workplace safety, compliance and employee
wellbeing.

Health, Safety & Environment (HSE)



Aligns leadership mindset, behaviours and decision-making with organisational direction
to drive clarity, trust and consistent performance.

01 LEADERSHIP ALIGNMENT: LEADING SELF, PEOPLE
& ORGANISATION

Builds practical supervisory capabilities in communication, delegation and performance
management to improve productivity and team engagement.

02 EFFECTIVE SUPERVISORY SKILLS

Enables leaders to translate organisational goals into actionable plans by aligning
strategy, execution and performance tracking.

03 STRATEGIC PLANNING & MANAGEMENT: TURNING
DIRECTION INTO ACTION

UNLOCK YOUR TEAM’S FULL
POTENTIAL
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Prepares leaders to communicate change effectively, manage resistance and guide teams
through transitions while sustaining performance.

04 CHANGE MANAGEMENT FOR LEADERS

Strengthens analytical and critical thinking skills to support structured decision-making
and effective problem-solving.

05 CRITICAL THINKING & PROBLEM SOLVING FOR MANAGERS

Introduces design thinking approaches to support innovation and people-centred
problem-solving through structured ideation.

06 DESIGN THINKING FOR LEADERS & MANAGERS

Equips leaders with practical conflict management and negotiation skills to resolve issues
constructively and strengthen collaboration.

07 CONFLICT MANAGEMENT FOR LEADERS & MANAGERS

Strengthens risk awareness and judgement to support informed decision-making and
minimise organisational impact.

08 RISK AWARENESS & MANAGEMENT



Builds practical business writing skills to produce clear, structured and professional
emails, reports and proposals that support effective workplace communication.

11 EFFECTIVE BUSINESS WRITING

Develops confident and persuasive presentation skills through clear structuring,
audience engagement and effective body language.

10 HIGH-IMPACT PRESENTATION & COMMUNICATION SKILLS
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Enhances professional image, grooming and workplace etiquette to strengthen
confidence, credibility and consistent corporate presence.

12 PROFESSIONAL IMAGE & CORPORATE GROOMING
TRAINING

Develops a strong service mindset by strengthening communication, empathy and
expectation management to deliver consistent and positive customer experiences.

13 CUSTOMER SERVICE EXCELLENCE

Strengthens workplace communication through effective verbal expression, listening
skills and adaptable communication styles to build positive professional relationships.

09 THE ART OF COMMUNICATION SKILLS FOR SUCCESS IN
THE WORKPLACE

Equips participants with practical communication and service recovery skills to manage
complaints, emotions and challenging customer interactions professionally.

14 HANDLING DIFFICULT CUSTOMERS & SERVICE
CHALLENGES

Strengthens teamwork and collaboration through experiential activities that build trust,
improve communication and enhance team cohesion.

16 TEAMBUILDING : SYNERGY TO SUCCESS

Supports women professionals in building confidence, communication effectiveness and
professional presence while navigating workplace challenges and responsibilities.

15 EMPOWERING WOMEN IN THE WORKPLACE



9

Strengthens practical event planning, coordination and execution skills to ensure smooth
delivery and effective post-event follow-up

17 EVENT MANAGEMENT (BEFORE, DURING & AFTER)

Builds fundamental safety awareness and safe work practices to identify hazards, follow
procedures and promote a safety-conscious workplace culture.

18 WORKPLACE SAFETY & AWARENESS

Enhances awareness of ergonomic principles and healthy work practices to reduce strain,
improve comfort and support long-term workplace wellness.

19 ERGONOMICS & WORKPLACE WELLNESS

Provides practical guidance on hazard identification, risk assessment and control
measures to prevent accidents and strengthen workplace safety.

21 RISK ASSESSMENT:
THE COMPLETE HIRARC WORKSHOP

Develops essential investigation and reporting skills to identify root causes, recommend
corrective actions and prevent recurrence of workplace incidents.

23 INCIDENT INVESTIGATION & REPORTING

Prepares participants to respond effectively to emergencies and fire incidents through
evacuation procedures, prevention measures and response actions.

24 EMERGENCY RESPONSE & FIRE SAFETY

Builds awareness of safe handling, storage and emergency response practices for
chemicals and hazardous materials to minimise risks and support compliance.

22 CHEMICAL & HAZARDOUS MATERIAL HANDLING

Equips participants with essential first aid, CPR and AED skills to respond effectively to
workplace emergencies before professional medical assistance arrives.

20 BASIC FIRST AID, CPR & AED TRAINING



10

Raises awareness of mental health issues, early warning signs and supportive practices to
promote a psychologically safe work environment.

27 MENTAL HEALTH AWARENESS AT THE WORKPLACE

Develops practical skills to manage stress, regulate emotions and build resilience to
support sustained performance and wellbeing at work.

26 STRESS & EMOTIONAL MANAGEMENT

Introduces data analysis and visualisation using Power BI to transform data into insights
and support data-driven decision-making.

29 MICROSOFT POWER BI & BUSINESS ANALYTICS

Introduces practical AI applications to support daily tasks, improve efficiency and
enhance decision-making in the workplace.

30 ARTIFICIAL INTELLIGENCE (AI) FOR PRODUCTIVITY

Builds awareness of common cyber threats and safe digital practices to protect
information and reduce security risks in the workplace.

31 CYBERSECURITY AWARENESS

Develops practical skills in using Microsoft Office tools to manage data, create
professional documents and deliver impactful presentations.

28 MICROSOFT OFFICE MASTERY (EXCEL, POWERPOINT &
WORD)

We can customize our training programs to suit your organization's needs,
ensuring relevance, effectiveness and maximum impact.

Strengthens the capability of Safety and Health Committee members in fulfilling legal
roles, workplace inspections and safety governance responsibilities.

25 EFFECTIVE SAFETY & HEALTH COMMITTEE
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TRAINING MOMENTS



Synergytech Management Sdn. Bhd.
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